
Y1 Y2 Y3 Y4

Target Target Target Target

Number and percentage of targeted girls 

and boys including CWDs and CABA 

experienced no violence and humiliation at 

home, community and schools during past 

6 months

TBD* TBD** TBD*** TBD*** TBD*** TBD***
Baseline, midterm and endline 

survey
External consultant

Baseline, midterm 

and endline

Number and percentage of targeted girls 

and boys including CWDs and CABA 

confirmed that they feel safe and receive 

adequate care from their families, 

communities and schools

TBD TBD TBD TBD TBD TBD
Baseline, midterm and endline 

survey
External consultant

Baseline, midterm 

and endline

Number and percentage of parents in 

targeted communities demonstrate 

improved positive discipline in everyday 

parenting

TBD TBD TBD TBD TBD TBD
Baseline, midterm, endline, PDEP 

pre and post assessment report

External consultant (baseline 

and endline) and project staffs 

(progress measurement survey)

Yearly

Number and percentage of targeted girls 

and boys including CWDs and CABA 

experienced no physical and humiliating 

punishment from their families during last 

six months TBD

TBD TBD TBD TBD TBD
Baseline, midterm, endline and 

project progress report

External consultant (baseline 

and endline) and project staffs 

(progress measurement survey)

Yearly

Number and percentage of targeted girls 

and boys including CWDs and CABA have 

better knowledge and awareness on child 

rights and local CP response mechanisms

TBD TBD TBD TBD TBD TBD
Baseline, midterm, endline and pre 

& post training assessment

External consultant (baseline 

and endline) and project staffs 

(progress measurement survey)

Yearly

Number and percentage of targeted girls 

and boys including CABA and CWDs 

demonstrated increased confidence and 

wellbeing as a result of resilience training.

TBD TBD TBD TBD TBD TBD
Baseline, midterm, endline and pre 

& post training assessment

External consultant (baseline 

and endline evaluation) and 

project staffs (progress 

measurement survey)

Yearly

Number and percentage of targeted girls 

and boys including CABA and CWDs 

confirmed that they are not fearful to 

communicate violence related issues with 

parents/caregivers.

TBD TBD TBD TBD TBD TBD
Baseline, midterm, endline and 

project progress report

External consultant (baseline 

and endline) and project staffs 

(progress measurement survey)

Yearly

Number and percentage of community 

members in targeted areas have zero 

acceptance of abuse, negligence and 

violence against girls and boys particularly 

CWDs and CABA 

TBD TBD TBD TBD TBD TBD
Baseline, midterm, endline and 

project progress report

External consultant (baseline 

and endline) and project staffs 

(progress measurement survey)

Yearly

Number and percentage of targeted girls 

and boys including CWDs and CABA 

experienced no violence and humiliation 

from the community and feel better 

protected

TBD TBD** TBD*** TBD*** TBD*** TBD***
Baseline, midterm and endline 

survey
External consultant

Baseline, midterm 

and endline

Number and percentage of child clubs and 

parent groups have a functioning 

mechanism to respond and intervene in 

child protection risks of CWDs, CABA and 

other girls and boys in 20 communities

0 48 48 48 48 48
Project progress report, group 

formation record
Project staffs Yearly

Log-frame Descriptor

(Goal/outcome/Output)
Indicator/s

Baseline 

(including year and source of data )

Project cumulative 

Target 

Means of Verification

(how will it be measured?)
Responsibility Frequency

Goal: All girls and boys 

particularly children with 

disabilities (CWDs) and 

children affected by AIDS 

(CABA) in 20 targeted 

communities live free from all 

forms of violence and are 

better protected through 

strengthened local community 

systems and family care

Outcome 1: Targeted girls and 

boys including CWDs and 

CABA in chosen communities 

are better protected through 

improved family care and 

aware of local child protection 

response mechanisms.

Outcome 2: CWDs and CABA 

are accepted and better 

protected by community 

members with reduced 

prevalence of stigma, violence 

and discrimination.



Y1 Y2 Y3 Y4

Target Target Target Target

Log-frame Descriptor

(Goal/outcome/Output)
Indicator/s

Baseline 

(including year and source of data )

Project cumulative 

Target 

Means of Verification

(how will it be measured?)
Responsibility Frequency

Goal: All girls and boys 

particularly children with 

disabilities (CWDs) and 

children affected by AIDS 

(CABA) in 20 targeted 

communities live free from all 

forms of violence and are 

better protected through 

strengthened local community 

systems and family care

Number and percentage of identified girls 

and boys including CWDs and CABA obtain 

regular access to basic education, health 

and therapeutic services as needed 
TBD TBD TBD TBD TBD TBD

Baseline, midterm, endline and 

project progress report

External consultant (baseline 

and endline) and project staffs 

(progress measurement survey)

Yearly

Number and percentage of CBCPCs that 

have a functioning mechanism to respond 

and intervene in child protection risks of 

CWDs, CABA and other girls and boys in 20 

communities

0 30 30 30 30 30 CBCPC assessment Project staffs Semi-annually

Number of government residential 

institutions for CWDs implement  UN 

minimum standards of care

TBD TBD TBD TBD TBD TBD Baseline and midterm, endline External consultant

Baseline and 

midterm and 

endline

Number and Percentage of  families 

requiring support in the targeted 

communities who have access to social 

protection schemes

TBD TBD TBD TBD TBD TBD
Baseline, midterm, endline and 

project progress report

External consultant (baseline 

and endline) and project staffs 

(progress measurement survey)

Yearly

Number of CWDs and their  parents/caregivers 

received resilience building training.
0 2200 275 642 642 641 Project progress report, 

training register

Project staffs Quarterly

Number of children and parents/ caregivers of 

CABA received training on rights and 

protection.

0 1800 240 600 600 360 Project progress report, 

training register

Project staffs Quarterly

Percentage of parents, caregivers, teachers 

participating in positive discipline and 

parenting programs who understand what 

positive discipline is

0 TBD TBD TBD TBD TBD PDEP post training report

Project staffs Yearly

Number of parents/caregivers received Positive 

Discipline in Everyday Parenting (PDEP) training
0 720 90 270 225 135 Project progress report, 

training register

Project staffs Quarterly

Number of courtyards sessions organized 

with neighbours of CABA and CWDs. 0 144 36 36 36 36
Project progress report, 

session register
Project staffs Quarterly

Number of children and adults participated 

in preventive and awareness raising 

activities related to child protection.
0 5760 1440 1440 1440 1440

Project progress report, event 

report
Project staffs Quarterly

Number of members from child clubs and 

parents groups received 

training/orientation.
0 720 720 720 720 720

Project progress report, 

training register
Project staffs Yearly

Number of community children 

participated in the orientation session on 

rights and protection.
0 3480 340 1400 1400 340

Project progress report, 

tracking register
Project staffs Yearly

Outcome 3: Strengthened 

national and local level 

government systems, 

authorities and committees 

engaged collaboratively to 

respond and intervene to 

improve the gender equal 

protection, care and welfare of 

girls and boys at risk including 

CWDs and CABA.

Outputs under Outcome 1: All girls and boys including CWDs and CABA in targeted communities are better protected through improved family care and aware of local child protection response mechanisms

Output 1.1: Children and 

parents/caregivers trained on 

resilience, child rights and 

protection.

Outputs under Outcome 2: CWDs and CABA are accepted and better protected by community members with reduced prevalence of stigma, violence and discrimination.

Output 2.1: Community members 

sensitized to reduce stigma and 

discrimination faced by CABA and 

CWDs.  

Output 2.2: Capacity of community 

based groups and individuals (e.g. 

child clubs,  parents groups) 

strengthened to respond to 

violence, stigma and discrimination 

faced by CABA and CWDs.

Output 1.2: Capacity of parents 

developed on Positive Discipline in 

Everyday Parenting (PDEP)



Y1 Y2 Y3 Y4

Target Target Target Target

Log-frame Descriptor

(Goal/outcome/Output)
Indicator/s

Baseline 

(including year and source of data )

Project cumulative 

Target 

Means of Verification

(how will it be measured?)
Responsibility Frequency

Goal: All girls and boys 

particularly children with 

disabilities (CWDs) and 

children affected by AIDS 

(CABA) in 20 targeted 

communities live free from all 

forms of violence and are 

better protected through 

strengthened local community 

systems and family care

Number of child clubs and parents groups 

formed. 0 48 48 0 0 0
Project progress report, service 

register
Project staffs Yearly

Number of CBCPCs established in project 

locations. 0 30 30 0 0 0 Project progress report Project staffs Quarterly

Number of CBCPC members received 

training on rights and protection issues of 

CWDs and CABA, 
0 330 330 330 330 330

Project progress report, 

training register
Project staffs Quarterly

Number of members of CBCPCs, parents 

groups, and child clubs attended 

coordination meetings.  
0 450 450 450 450 450

Project progress report, 

meeting minutes
Project staffs Quarterly

Number of staffs from Social Welfare 

department, Health department and One 

Stop Crisis Center (OCC) received training 

from the project.
0

90 45 45 0 0

Project progress report, 

training register

Project staffs Quarterly

Number of school teachers  received 

training on management of CWDs in 

classrooms and inclusive education.
0

120 0 120 0 0

Project progress report, 

training register

Project staffs Quarterly

Number of school management committee 

members, teachers and student  

participated in the awareness raising 

meetings. 0

900 900 900 900 900

Project progress report Project staffs Quarterly

Number  of project beneficiaries from targeted 

household received TVET support through 

linkage as part of the project initiative.
0 45 0 45 0 0

Project progress report, TVET 

record
Project staffs Quarterly

Number of children (CABA and CWDs) received 

therapeutic and psychosocial support.
0 1050 150 300 300 300

Project progress report, 

tracking register
Project staffs Quarterly

Number of children (CABA and CWDs) referred 

to the required services (government and 

private). 
0 2130 324 657 660 489

Project progress report, 

referral register
Project staffs Quarterly

Number of workshop/meetings conducted 

with Deputy Directors and other staff of the 

DSS at local level.

0 24 6 6 6 6 Project progress report, 

tracking register

Project staffs Quarterly

Number of staffs from institutions received 

capacity building support from the project.

0 60 60 0 0 0 Project progress report, 

training register

Project staffs Quarterly

Advocacy strategy developed and 

implemented for inclusion of CABA and 

CWDs in social protection schemes  0 1 1 0 0 0 Strategy document Project staffs once

Output 3.4: Standards developed 

for institutions for CWDs following 

UN minimum standards of care.

Output 3.5: Advocacy conducted 

with relevant government ministries 

(national and local) to increase 

utilization of social protection 

schemes by CABA and CWDs. 

Output 3.3:  Families of CABA and 

CWDs received services from 

government and NGO (e.g. health, 

therapeutic, rehabilitation, 

psychosocial, livelihoods, education, 

and protection).

Output 2.2: Capacity of community 

based groups and individuals (e.g. 

child clubs,  parents groups) 

strengthened to respond to 

violence, stigma and discrimination 

faced by CABA and CWDs.

Output 3.1: Capacity of community 

based child protection committees 

(CBCPCs) strengthened to prevent 

and respond to violence, stigma and 

discrimination faced by children.

Output 3.2: Increased capacity and 

skills of service providers (e.g. 

health professionals, staff of One 

Stop Crisis Center) in delivering 

quality services for CABA and CWDs. 

Outputs under Outcome 3: Strengthened national and local level government systems, authorities and committees engaged collaboratively to respond and intervene to improve the gender equal protection, care and welfare of girls and 

boys at risk including CWDs and CABA.



Y1 Y2 Y3 Y4

Target Target Target Target

Log-frame Descriptor

(Goal/outcome/Output)
Indicator/s

Baseline 

(including year and source of data )

Project cumulative 

Target 

Means of Verification

(how will it be measured?)
Responsibility Frequency

Goal: All girls and boys 

particularly children with 

disabilities (CWDs) and 

children affected by AIDS 

(CABA) in 20 targeted 

communities live free from all 

forms of violence and are 

better protected through 

strengthened local community 

systems and family care

Number of district level networking and 

advocacy meetings organized with 

government officials and Multi Institutional 

Advisory Group members

0 12 3 3 3 3
Project progress report, 

meeting minute
Project staffs Quarterly

Number of CABA/CWDs and their families 

linked with social protection schemes.   
0 1500 210 426 432 432

Project progress report, service 

register
Project staffs Quarterly

Output 3.5: Advocacy conducted 

with relevant government ministries 

(national and local) to increase 

utilization of social protection 

schemes by CABA and CWDs. 

Notes: 

Project can add all the outcomes, outputs and activities to the log-frame as required.  

If baseline data is not available at this point, please indicate when you will be able to provide the baseline data in the relevant cells


